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CORPORATE GOVERNANCE REPORT 
 

STOCK CODE : 8141 
COMPANY NAME : MAJUPERAK HOLDINGS BERHAD 
FINANCIAL YEAR : December 31, 2025 
 

 

OUTLINE: 

 

SECTION A – DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing 

Requirements. 

 

SECTION B – DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES 

PERSUANT CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA 

MALAYSIA 

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) 

of the Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is 

only applicable for financial institutions or any other institutions that are listed on the 

Exchange that are required to comply with the above Guidelines. 
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SECTION A – DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing 

Requirements. 

 

Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the 

company. 

 

Practice 1.1 

The board should set the company’s strategic aims, ensure that the necessary resources are 

in place for the company to meet its objectives and review management performance. The 

board should set the company’s values and standards and ensure that its obligations to its 

shareholders and other stakeholders are understood and met. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board holds overall accountability and responsibility for the 
Company’s performance and affairs through its oversight of the 
Group’s strategies, policies, and operational results. 
 
The Board periodically reviews the corporate strategy and evaluates 
the Company’s performance in achieving its objectives and goals. In 
addition to fulfilling its fiduciary duties, matters reserved for the Board 
are clearly defined in the Board Charter. Among its key duties and 
responsibilities, the Board undertakes the following: 
 
a) to review and approve the strategic business plans together with 

the budget for the Group; 
b) to review and manage principal risks affecting the Group; 
c) to review the adequacy and integrity of the Group’s internal 

control systems; 
d) to oversee the conduct and the performance of the Group’s 

businesses; 
e) to establish a succession plan; 
f) to approve the appointment of directors and directors’ 

emoluments and benefits in accordance with relevant statutes; 
g) to approve the policies relating to corporate branding, public 

relations, investor relations and shareholder communication 
programmes; 

h) to approve material acquisitions and disposals of undertakings and 
properties; 

i) to approve major borrowing or giving of security over assets; 
j) to approve material agreements; 
k) to approve changes to the management and control structure 

within the Group, including key policies, delegated authority limits, 
etc.; and 
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l) to approve the Board Charter and Term of Reference for various 
Board Committees. 

 
 
To support the effective discharge of its responsibilities, the Board has 
delegated specific functions to established Board Committees, namely 
the Audit Committee, Risk Management Committee, Nomination 
Committee, and Remuneration Committee. These Committees 
operate under clearly defined terms of reference approved by the 
Board. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the 

company. 

 

Practice 1.2 

A Chairman of the board who is responsible for instilling good corporate governance 

practices, leadership and effectiveness of the board is appointed. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Chairman of the Board plays a pivotal role in providing leadership 
and ensuring the effectiveness and soundness of the Board’s 
performance and governance processes. He collaborates closely with 
Board members in developing the policy framework and strategic 
direction. 
 
He actively engages Board members by seeking their views on matters 
under discussion during meetings and ensures that all decisions reflect 
the collective judgement of the Board. In addition, he works closely 
with the Group Chief Executive Officer (“GCEO”) on key business 
matters, including succession planning for critical roles within the 
Group. 
  
The Chairman fosters a constructive and professional working 
relationship with the GCEO and Management, exemplifying the 
highest standards of corporate governance and setting the 
appropriate tone at the leadership level. 
  
The Chairman’s roles and responsibilities are clearly defined in the 
Board Charter, which is available on the Company’s website at 
www.majuperak.com. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   

 

 

http://www.majuperak.com/
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the 

company. 

 

Practice 1.3 

The positions of Chairman and CEO are held by different individuals. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The respective roles and responsibilities of the Chairman and the 
GCEO are clearly defined and separated in the Board Charter, which is 
accessible on the Company’s website. 
 
Datuk Redza Rafiq bin Abdul Razak serves as the Chairman of the 
Board, while Encik Muhammad Yazurin Sallij bin Muhammad Yasin 
holds the position of GCEO of the Company. The roles of Chairman and 
GCEO are undertaken by separate individuals, ensuring a clear division 
of authority. 
 
The Chairman is accountable for providing leadership and oversight of 
the Board, as well as ensuring its effectiveness, proper conduct, and 
sound governance. The GCEO is responsible for the overall 
management of the Company’s day-to-day operations and for 
implementing the policies and decisions approved by the Board. In 
fulfilling this role, the GCEO ensures the execution of strategic 
objectives, oversees efficient business operations, and keeps the 
Board informed on matters relating to the Group. The GCEO is 
supported by the senior management team, each with defined areas 
of responsibility. The performance of the senior management team is 
evaluated by the GCEO based on approved key performance 
indicators, with the results reported to the Board. 
 
The allocation of duties between the Chairman and the GCEO is clearly 
outlined in the Company’s Board Charter. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the 

company. 

 

Practice 1.4 

The Chairman of the board should not be a member of the Audit Committee, Nomination 

Committee or Remuneration Committee 

 

Note: If the board Chairman is not a member of any of these specified committees, but the board 
allows the Chairman to participate in any or all of these committees’ meetings, by way of 
invitation, then the status of this practice should be a ‘Departure’. 

Application : Applied 

Explanation on 
application of the 
practice 

: The Chairman does not sit on the Audit Committee, Nomination 
Committee, or Remuneration Committee. 
 
The Chairman also neither invited to nor involved in any meetings of 
these committees during the financial year ended 31 December 2025. 
 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the 

company. 

 

Practice 1.5 

The board is supported by a suitably qualified and competent Company Secretary to provide 

sound governance advice, ensure adherence to rules and procedures, and advocate 

adoption of corporate governance best practices. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Before each Board meeting, Directors are provided with the meeting 
agenda and a complete set of Board papers for every agenda item. 
These materials are prepared in a clear, concise, and comprehensive 
manner to ensure Directors have sufficient and relevant information 
on the matters to be deliberated. The documents are distributed well 
in advance to allow Directors adequate time to seek further 
clarification where necessary. 
 
The meeting agenda is circulated to Board members at least seven (7) 
days before the meeting, while the full set of Board papers for each 
agenda item, together with the minutes of the previous meeting, are 
distributed at least five (5) working days prior to the Meeting, subject 
to availability. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the 

company. 

 

Practice 1.6 

Directors receive meeting materials, which are complete and accurate within a resasonable 

period prior to the meeting. Upon conclusion of the meeting, the minutes are circulated in a 

timely manner. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: An annual schedule of Board meetings, Board Committee meetings, 
and the Annual General Meeting is distributed ahead of the start of 
each new year to assist Directors in carrying out their duties 
effectively. 
 
Notices for Board and Board Committee meetings are sent to 
Directors by email at least seven (7) days prior to the meetings, while 
complete sets of Board papers are circulated electronically at least five 
(5) days in advance. This provides Directors with adequate time to 
review the materials and request clarification or additional 
information from the relevant parties where necessary. 
 
All discussions and resolutions made during Board and Board 
Committee meetings are accurately documented in the meeting 
minutes. These minutes are circulated to all Directors and presented 
for confirmation at the subsequent meeting. Once confirmed, the 
minutes are duly signed by the Chairman and securely maintained at 
the Registered Office. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is demarcation of responsibilities between the board, board committees and 

management.  

 

There is clarity in the authority of the board, its committees and individual directors. 

 

Practice 2.1 

The board has a board charter which is periodically reviewed and published on the 

company’s website. The board charter clearly identifies–  

▪ the respective roles and responsibilities of the board, board committees, 

individual directors and management; and 

▪ issues and decisions reserved for the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Company has established a formal Board Charter that clearly 
outlines the composition, roles, and responsibilities of the Board and 
its committees, as well as the procedures and processes for convening 
meetings. The Board Charter serves as a key reference, providing both 
prospective and existing Board members and management with 
guidance on the fiduciary duties of Directors. 
 
The details of the Board Charter are available for reference on the 
Company’s website at www.majuperak.com.my. 
 
The Board Charter specifies matters reserved for the Board’s decision, 
clearly delineates the respective roles of the Chairman and the GCEO, 
and outlines Board meeting procedures as well as the continuing 
education and development of Directors. 
 
The Board reviews the Board Charter periodically to ensure it remains 
current with changes to Bursa Malaysia Securities Berhad’s Main 
Market Listing Requirements, other applicable regulations, and 
evolving best practices, and to maintain its effectiveness and 
relevance in supporting the Board’s objectives. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   

http://www.majuperak.com.my/
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Intended Outcome 

The board is committed to promoting good business conduct and maintaining a healthy 

corporate culture that engenders integrity, transparency and fairness.  

 

The board, management, employees and other stakeholders are clear on what is considered 

acceptable behaviour and practice in the company. 

 

Practice 3.1 

The board establishes a Code of Conduct and Ethics for the company, and together with 

management implements its policies and procedures, which include managing conflicts of 

interest, preventing the abuse of power, corruption, insider trading and money laundering.  

 

The Code of Conduct and Ethics is published on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board is committed to fostering a strong corporate culture across 
the Group that promotes ethical business practices and upholds the 
highest standards of professionalism and exemplary corporate 
conduct. 
 
To support this commitment, the Board has established a formal Code 
of Business Conduct and Ethics founded on principles of integrity, 
sincerity, honesty, responsibility, social responsibility, and 
accountability. This Code is intended to strengthen corporate 
governance standards and ethical behavior within the Group and is 
available on the Company’s website at www.majuperak.com.my. 
 
The Code of Business Conduct and Ethics addresses the following key 
areas of conduct:  

• Compliance with laws and regulations 

• No conflict of interests  

• Maintenance of confidential information  

• Safeguard insider information  

• Protection of properties, assets, business records and control  

• Health and safety  

• Fair and courteous behaviour  

• Misconduct  

 
The Code serves both as an internal guide and an external declaration 
of the Company’s values and commitments, providing employees with 
a central reference to support ethical and informed decision-making in 
their daily activities. 
 
The Board has reviewed and approved the Anti-Bribery and Corruption 
Policy (“ABACP”) to effectively manage risks related to bribery and 

http://www.majuperak.com.my/
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corruption. The Audit Committee oversees the implementation of the 
ABACP by management. All reports are directed to the Integrity Unit 
for preliminary assessment, and matters deemed potentially serious 
are promptly escalated to the GCEO and/or the Chairman of the Audit 
Committee for further action. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The board is committed to promoting good business conduct and maintaining a healthy 

corporate culture that engenders integrity, transparency and fairness.  

 

The board, management, employees and other stakeholders are clear on what is considered 

acceptable behaviour and practice in the company. 

 

Practice 3.2 

The board establishes, reviews and together with management implements policies and 

procedures on whistleblowing. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board is committed to upholding the highest standards of 
integrity, transparency, and accountability in the conduct of the 
Group’s business and operations. It strives to manage the Group’s 
affairs in an ethical, responsible, and open manner. 
 
To support this commitment, the Board has implemented a Whistle 
Blowing Policy aimed at enhancing organisational effectiveness and 
safeguarding the integrity of the Group. The policy serves as a formal 
internal communication channel through which employees may raise 
concerns when business conduct is perceived to be inconsistent with 
the Group’s values. 
 
The Whistle Blowing Policy provides a structured mechanism for 
individuals to report suspected or actual misconduct, wrongdoing, 
corruption, fraud, waste, or abuse. It ensures that such concerns can 
be raised appropriately and without fear of reprisal. 
 
The policy offers confidentiality and, where requested, anonymity to 
individuals who report concerns in good faith, provided the prescribed 
reporting channels are followed. This enables issues to be directed to 
the appropriate parties and addressed through proper and timely 
action. 
 
All reports are investigated promptly and handled fairly and 
impartially. Appropriate actions are taken based on the nature of the 
allegations and may be resolved through agreed remedial measures. 
 
The Whistle Blowing Policy was last revised and approved by the 
Board in August 2023 and is available on the Company’s website at 
www.majuperak.com.my. 

Explanation for 
departure 

:  

 

http://www.majuperak.com.my/


 
 

13 
 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.1 

The board together with management takes responsibility for the governance of 

sustainability in the company including setting the company’s sustainability strategies, 

priorities and targets. 

 

The board takes into account sustainability considerations when exercising its duties 

including among others the development and implementation of company strategies, 

business plans, major plans of action and risk management. 

 

Strategic management of material sustainability matters should be driven by senior 

management. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: At the Management level, sustainability initiatives within the Company 
are led and driven by the GCEO, with progress updates and key 
developments regularly escalated to the Board. The GCEO, together 
with Management, conducts weekly and monthly meetings with key 
divisions and project teams to ensure effective oversight of strategy 
execution, implementation of initiatives, and achievement of 
sustainability targets. At the Board level, the Directors remain mindful 
of the risks and opportunities involved in embedding sustainability 
considerations into the Company’s overall strategic planning. 
 
In this regard, and under the Board’s guidance, the Company actively 
leverages sustainability-related opportunities, including the 
development of new business avenues, prudent management of 
resource scarcity, and the adoption of emerging technologies to 
advance its sustainability agenda. 
 
The Board also ensures that the Group’s sustainability reporting 
addresses changes in business operations arising from evolving 
sustainability trends and the operating environment, as well as the 
implementation of transformation strategies and the measurement of 
sustainability impacts achieved. 
 
In addition, the Board ensures that the Company’s strategies support 
sustainable growth by giving due emphasis to environmental, social, 
and governance (“ESG”) considerations that underpin long-term 
sustainability, including diversification initiatives aimed at 
strengthening the Company’s competitive position. Drawing lessons 
from the COVID-19 pandemic, the Board has also agreed to implement 
a Business Continuity Plan to manage both minor and major 
operational disruptions and to safeguard the Group’s assets. 
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.2 

The board ensures that the company’s sustainability strategies, priorities and targets as well 

as performance against these targets are communicated to its internal and external 

stakeholders. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The practice has been adopted and incorporated into the Company’s 
Sustainability Statement as disclosed in the Company’s Annual Report. 
 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.3  

The board takes appropriate action to ensure they stay abreast with and understand the 

sustainability issues relevant to the company and its business, including climate-related risks 

and opportunities. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognizes that Directors are expected to have a solid 
understanding of sustainability issues and be capable of engaging in 
meaningful discussions with Management on sustainability-related 
risks. In essence, a future-ready Director is one who possesses a 
thorough comprehension of sustainability matters. While Directors are 
not required to be sustainability specialists, having adequate 
sustainability competence is essential for addressing material risks and 
providing informed guidance on related matters. 
 
Accordingly, the Board members stay informed on current and 
relevant sustainability developments through formal training, 
webinars, presentations, structured readings, and discussions. The 
Board is committed to keeping pace with sustainability issues that are 
pertinent to the Company’s business within an ever-evolving operating 
environment. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.4 

Performance evaluations of the board and senior management include a review of the 

performance of the board and senior management addressing the company’s material 

sustainability risks and opportunities. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: A comprehensive self-assessment framework has been developed for 
evaluating the performance of the Board and Management, with a 
focus on material sustainability risks and opportunities. This 
assessment is to be completed by both the Board and senior 
management. 
 
The Board’s evaluation process will also cover the performance of the 
Sustainability unit, which falls under the oversight of the Risk 
Management Committee, in terms of progress toward achieving 
sustainability targets. Additionally, individual Directors and the Board 
as a whole will be assessed based on performance, knowledge, skills, 
experience, and their training and development needs. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.5 – Step Up 

The board identifies a designated person within management, to provide dedicated focus to 

manage sustainability strategically, including of sustainability considerations in the 

operations of the company. 

 

Note: The explanation on adoption of this practice should include a brief description of the 
responsibilities of the designated person and actions or measures undertaken pursuant to the role 
in the financial year. 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: In 2025, a dedicated unit was established to oversee sustainability-
related matters, driving the strategy, implementation, and reporting of 
sustainability initiatives within MHB. 
 
The unit collaborates closely with the Risk Management team to 
ensure that sustainability considerations are fully integrated into the 
Company’s strategic decision-making. 
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into 

account diverse perspectives and insights. 

 

Practice 5.1 

The Nomination Committee should ensure that the composition of the board is refreshed 

periodically. The tenure of each director should be reviewed by the Nominating Committee 

and annual re-election of a director should be contingent on satisfactory evaluation of the 

director’s performance and contribution to the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Nomination Committee conducts an annual evaluation of the 
Board’s composition. In its 2025 review, the Committee concluded 
that the current Board members bring a diverse range of skills, 
knowledge, and a balanced mix of experience and expertise, enabling 
the Board to effectively fulfill its responsibilities and provide 
competent stewardship of the MHB Group. 
 
The Nomination Committee also carries out an annual assessment of 
the performance and tenure of the Board Committees, evaluating 
whether each Committee has discharged its duties in accordance with 
its terms of reference. 
 
For the financial year ended 31 December 2025, the following 
Directors were subject to retirement under the Company’s 
Constitution at the Annual General Meeting (“AGM”) held on 5 June 
2026: 
 

1. Datuk Redza Rafiq bin Abdul Razak 
2. Dato’ Mohd Azmi bin Othman 
3. Encik Khairuddin bin Mohamed Azahari 

 
The Nomination Committee was of the view that the retiring Directors 
had effectively discharged their duties and made valuable 
contributions to the leadership of the Group. Based on this 
assessment, the Committee recommended, and the Board resolved, to 
propose the re-election of the eligible Director at the Company’s AGM. 
 
The Nomination Committee meets at least once a year to review and 
evaluate the tenure, independence, and annual re-election of 
Directors. 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into 

account diverse perspectives and insights. 

 

Practice 5.2 

At least half of the board comprises independent directors. For Large Companies, the board 

comprises a majority independent directors. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: For the financial year ended 31 December 2025, the majority of the 
Board, representing 80% (7 out of 9 members), are Independent Non-
Executive Directors (“INEDs”). 
 
All seven (7)  INEDs meet the independence criteria set out in the 
Main Market Listing Requirements of Bursa Malaysia Securities 
Berhad. The Nomination Committee conducts an annual assessment 
of their independence through the following methods: 

• Self-Assessment Evaluation Form: Ensures that the INEDs 
remain independent from management and are not involved 
in any business or other relationships that could materially 
affect their ability to exercise independent judgment or act in 
the best interests of the Company. 
 

• Declaration of Independence: Each INED submits a formal 
declaration annually to facilitate the determination of their 
independence. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into 

account diverse perspectives and insights. 

 

Practice 5.3 

The tenure of an independent director does not exceed a cumulative term limit of nine years. 

Upon completion of the nine years, an independent director may continue to serve on the 

board as a non-independent director. 

 

If the board intends to retain an independent director beyond nine years, it should provide 

justification and seek annual shareholders’ approval through a two-tier voting process. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: For the financial year ended 31 December 2025, none of the 
Company’s Independent Directors have served beyond nine (9) years. 
The Board adheres to the recommendation of the Malaysian Code on 
Corporate Governance (MCCG) that the tenure of an Independent 
Director should not exceed a cumulative term of nine years. Should 
the Board wish to retain an Independent Director beyond this period, 
it must provide justification and obtain shareholders’ approval 
through a two-tier voting process at a general meeting to continue the 
Director’s appointment as Independent. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into 

account diverse perspectives and insights. 

 

Practice 5.4 – Step Up 

The board has a policy which limits the tenure of its independent directors to nine years 

without further extension. 

 

Note: To qualify for adoption of this Step Up practice, a listed issuer must have a formal policy 
which limits the tenure of an independent director to nine years without further extension i.e. 
shareholders’ approval to retain the director as an independent director beyond nine years. 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: The Board Charter sets a maximum tenure of nine (9) years for 
Independent Directors, unless an extension is approved by 
shareholders. If the Board decides to retain an Independent Director 
beyond this period, the Director may continue serving on the Board as 
a Non-Independent Director. At present, none of the current 
Independent Directors have exceeded the cumulative nine-year term. 
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into 

account diverse perspectives and insights. 

 

Practice 5.5  

Appointment of board and senior management are based on objective criteria, merit and with 

due regard for diversity in skills, experience, age, cultural background and gender. 

 

Directors appointed should be able to devote the required time to serve the board effectively. 

The board should consider the existing board positions held by a director, including on 

boards of non-listed companies. Any appointment that may cast doubt on the integrity and 

governance of the company should be avoided. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognizes the importance of diversity in terms of skills, 
experience, age, gender, and cultural background, and acknowledges 
the value it brings at both leadership and employee levels. 
 
To support this, the Board promotes a dynamic and diverse 
composition by identifying and nurturing potential candidates who 
possess the necessary competencies, skills, experience, character, 
time commitment, integrity, and other attributes to meet the 
Company’s future needs. While initiatives to formalize targets and 
measures for gender diversity are underway, the Nomination 
Committee will actively pursue this objective whenever vacancies 
arise, ensuring that suitable candidates are considered. In all cases, 
the primary focus in making new appointments remains selecting the 
best candidate available. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into 

account diverse perspectives and insights. 

 

Practice 5.6 

In identifying candidates for appointment of directors, the board does not solely rely on 

recommendations from existing board members, management or major shareholders. The 

board utilises independent sources to identify suitably qualified candidates. 

 

If the selection of candidates was based on recommendations made by existing directors, 

management or major shareholders, the Nominating Committee should explain why these 

source(s) suffice and other sources were not used. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Nomination Committee may draw on a variety of sources, 
including major shareholders, management, and industry or 
professional associations, to identify suitably qualified candidates for 
Board appointments as and when required. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into 

account diverse perspectives and insights. 

 

Practice 5.7 

The board should ensure shareholders have the information they require to make an 

informed decision on the appointment and reappointment of a director. This includes details 

of any interest, position or relationship that might influence, or reasonably be perceived to 

influence, in a material respect their capacity to bring an independent judgement to bear on 

issues before the board and to act in the interests of the listed company as a whole. The 

board should also provide a statement as to whether it supports the appointment or 

reappointment of the candidate and the reasons why. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Directors’ interests, positions, and experience are detailed in their 
profiles in the Annual Return. The Nomination Committee and the 
Board evaluate the performance of retiring Directors before making 
recommendations to shareholders for their consideration. For 
Independent Directors, the Nomination Committee also assesses their 
relationships with executives to ensure that such relationships do not, 
or are not perceived to, affect their ability to exercise independent 
judgment and act in the best interests of the Company as a whole. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into 

account diverse perspectives and insights. 

 

Practice 5.8 

The Nominating Committee is chaired by an Independent Director or the Senior Independent 

Director. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Nomination Committee is chaired by Encik Norazali bin Nordin, 
who is the Independent Non-Executive Director of the Company. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into 

account diverse perspectives and insights. 

 

Practice 5.9 

The board comprises at least 30% women directors. 

 

Application : Departure 

Explanation on 
application of the 
practice 

: Regarding gender diversity on the Board, as at the financial year ended 
31 December 2025, women represented 10% of the Board’s 
composition. 
 
The Company recognizes the importance of gender diversity, in line 
with the best practices outlined in the MCCG. 
  
Accordingly, during 2025, the Board appointed one new female 
Director based on the recommendation of the Nomination 
Committee. 

Explanation for 
departure 

: While quotas requiring a minimum percentage of women directors 
have proven effective in some cases, there are additional approaches 
that can further promote gender diversity, which the Company 
continues to support. 
 
One such approach is cultivating an inclusive Board culture where all 
members are encouraged to share their perspectives and ideas. This 
involves ensuring that Board processes and decision-making practices 
foster diversity of thought and representation. 
 
Furthermore, the Company has implemented clear policies and 
guidelines that prioritize diversity in Board composition. These policies 
demonstrate the Company’s commitment to gender diversity and set 
measurable targets for increasing representation over time. The 
Gender Diversity Policy is available on the Company’s website at 
www.majuperak.com.my. 
 

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   

 

http://www.majuperak.com.my/
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into 

account diverse perspectives and insights. 

 

Practice 5.10 

The board discloses in its annual report the company’s policy on gender diversity for the 

board and senior management. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board supports the recommendation of the Malaysian Code on 
Corporate Governance to establish a gender diversity policy for both 
the Board and the workforce. 
 
The Board believes that maintaining a proper balance requires a 
diverse mix of skills, experience, knowledge, and backgrounds. 
 
The Gender Diversity Policy is available for reference on the 
Company’s website at www.majuperak.com.my. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   

http://www.majuperak.com.my/
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Intended Outcome 

Stakeholders are able to form an opinion on the overall effectiveness of the board and 

individual directors. 

 

Practice 6.1 

The board should undertake a formal and objective annual evaluation to determine the 

effectiveness of the board, its committees and each individual director. The board should 

disclose how the assessment was carried out its outcome, actions taken and how it has or 

will influence board composition. 

 

For Large Companies, the board engages an independent expert at least every three years, 

to facilitate objective and candid board evaluation. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Nomination Committee conducts a formal annual assessment to 
evaluate the effectiveness of the Board as a whole, the performance 
of its Committees, and the contributions of individual Directors using a 
set of tailored self-assessment questionnaires. Upon completing the 
evaluation, the Nomination Committee was satisfied that the 
composition of the Board and its Committees met the required 
criteria, demonstrating the right balance of knowledge, experience, 
and skills. The independence of the Independent Directors was also 
assessed. The results of the evaluation, along with the Directors’ self-
assessments, were presented to the Board for discussion. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The level and composition of remuneration of directors and senior management take into 

account the company’s desire to attract and retain the right talent in the board and senior 

management to drive the company’s long-term’s objectives. 

 

Remuneration policies and decisions are made through a transparent and independent 

process. 

 

Practice 7.1 

The board has remuneration policies and procedures to determine the remuneration of 

directors and senior management, which takes into account the demands, complexities and 

performance of the company as well as skills and experience required. The remuneration 

policies and practices should appropriately reflect the different roles and responsibilities of 

non-executive directors, executive directors and senior management. The policies and 

procedures are periodically reviewed and made available on the company’s website. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: The Company does not support the disclosure of its remuneration 
policies and procedures for determining the compensation of 
Directors and senior management. Instead, these matters are 
determined by the Board through the relevant committees. 
 

The Board has established a Remuneration Committee, which annually 
reviews the Directors’ fees and overall remuneration to ensure they 
are aligned with the responsibilities of the Directors and senior 
management. Following this review, the Remuneration Committee 
makes recommendations to the full Board for the determination of 
Directors’ remuneration packages. 
 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure : N/A 

Timeframe : N/A  
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Intended Outcome 

The level and composition of remuneration of directors and senior management take into 

account the company’s desire to attract and retain the right talent in the board and senior 

management to drive the company’s long-term’s objectives. 

 

Remuneration policies and decisions are made through a transparent and independent 

process. 

 

Practice 7.2 

The board has a Remuneration Committee to implement its policies and procedures on 

remuneration including reviewing and recommending matters relating to the remuneration of 

board and senior management. 

 

The Committee has written Terms of Reference which deals with its authority and duties and 

these Terms are disclosed on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has established a Remuneration Committee, composed 
entirely of Independent Non-Executive Directors and chaired by Datuk 
Abu Bakar bin Hassan. The Committee conducts an annual review of 
Directors’ fees and remuneration to ensure they are commensurate 
with the responsibilities of the Directors and senior management. 
Based on this review, the Remuneration Committee makes 
recommendations to the full Board for the determination of Directors’ 
remuneration packages. The Terms of Reference of the Remuneration 
Committee can be accessed on the Company’s website at 
www.majuperak.com.my. 
 
The Board is satisfied that, in 2025, the Remuneration Committee 
effectively fulfilled its roles and responsibilities in relation to its 
remuneration functions. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   

 

http://www.majuperak.com.my/
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior 

management is commensurate with their individual performance, taking into consideration 

the company’s performance. 

 

Practice 8.1 

There is detailed disclosure on named basis for the remuneration of individual directors. The 

remuneration breakdown of individual directors includes fees, salary, bonus, benefits in-kind 

and other emoluments. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Please refer table below. 
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1 

Datuk Redza 

Rafiq bin Abdul 

Razak 

Executive 

Director 

 
RM55,000 

 

0 
 

RM485,089.80 
 

0 
 

0 
 

0 
 

RM540,089.80 

 
RM55,000 

 

0 

 
RM485,089.80 

 

0 
 

0 
 

0 
 

RM540,089.80 

2 Lim Tian Huat 
Independent 

Director 
RM48,000 0 0 0 0 0 RM48,000 RM48,000 0 0 0 0 0 RM48,000 

 

3 

 
Datuk Abu Bakar 

bin Hassan 

Independent 

Director 

 

RM48,000 
 

0 
 

0 
 

0 
 

0 
 

0 
 

RM48,000 
 

RM48,000 
 

0 
 

0 
 

0 
 

0 
 

0 
 

RM48,000 

 

4 

 
Dato’ Mohd Azmi 
bin Othman 

Non- 

Executive 

Non- 

Independent

Director 

 

RM48,000 
 

0 
 

0 
 

0 
 

0 
 

0 
 

RM48,000 
 

RM48,000 
 

0 
 

0 
 

0 
 

0 
 

0 
 

RM48,000 

5 
Norazali bin 

Nordin 

Independent 

Director 
RM48,000 0 0 0 0 0 RM48,000 RM48,000 0 0 0 0 0 RM48,000 

 

 

6 

 

Khairuddin bin 

Mohamed 

Azahari  

 
Independent 
Director 

 

 

RM48,000 

 

 

0 

 

 

0 

 

 

0 

 

 

0 

 

 

0 

 

 

RM48,000 

 

 

RM48,000 

 

 

0 

 

 

0 

 

 

0 

 

 

0 

 

 

0 

 

 

RM48,000 

 

7 

 
Datuk Dr. Azhar 
bin Ahmad 

Independent 

Director 

 

RM36,000 
 

0 
 

0 
 

0 
 

0 
 

0 
 

RM36,000 
 

RM36,000 
 

0 
 

0 
 

0 
 

0 
 

0 
 

RM36,000 

8 
Izatul Arini binti 
Mohd Ariff Albakri 

Independent 

Director 
RM36,000 0 0 0 0 0 RM36,000 RM36,000 0 0 0 0 0 RM36,000 

 

 

9 

 
 

Hasri bin A Hasan 

 

Independent 

Director 

 

 

RM12,000 

 

 

0 

 

 

0 

 

 

0 

 

 

0 

 

 

0 

 

 

RM12,000 

 

 

RM12,000 

 

 

0 

 

 

0 

 

 

0 

 

 

0 

 

 

0 

 

 

RM12,000 

 

10 

 

Ahmad Najmi bin 
Kamaruzaman  
(Demised on 03 
June 2025) 

 

Independent 
Director 

 

RM20,000 

 

0 

 

0 

 

0 

 

0 

 

0 

 

RM20,000 

 

RM20,000 

 

0 

 

0 

 

0 

 

0 

 

0 

 

RM20,000 

 

11 

 

Dato’ Tun Hisan 
bin Dato’ Tun 
Hamzah 
(Resigned on 
01.03.2025) 

 

Independent 
Director 

 

RM8,000 

 

0 

 

0 

 

0 

 

0 

 

0 

 

RM8,000 

 

RM8,000 

 

0 

 

0 

 

0 

 

0 

 

0 

 

RM8,000 
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior 

management is commensurate with their individual performance, taking into consideration 

the company’s performance. 

 

Practice 8.2 

The board discloses on a named basis the top five senior management’s remuneration 

component including salary, bonus, benefits in-kind and other emoluments in bands of 

RM50,000. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: The Board believes that disclosing the detailed remuneration of top 
senior management on a named basis is not in the best interest of the 
individuals due to the sensitivity of the information and the 
competitive nature of the employment market. The Board ensures 
that the remuneration of key senior management is aligned with 
market standards and takes into account individual performance, job 
responsibilities, and the overall performance of the Group. 
 

For the reasons stated above, the Company does not support the 
disclosure of the remuneration of the top five Senior Management on 
a named basis. 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior 

management is commensurate with their individual performance, taking into consideration 

the company’s performance. 

 

Practice 8.3 – Step Up 

Companies are encouraged to fully disclose the detailed remuneration of each member of 

senior management on a named basis. 

 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:  
 

 

 

 



 
 

38 
 

 

Intended Outcome 

There is an effective and independent Audit Committee. 

 

The board is able to objectively review the Audit Committee’s findings and 

recommendations. The company’s financial statement is a reliable source of information. 

 

Practice 9.1 

The Chairman of the Audit Committee is not the Chairman of the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Chairman of Audit Committee is Mr Lim Tian Huat, who is the 
Independent Non-Executive Director of the Company while the 
Chairman of the Board is Datuk Redza Rafiq bin Abdul Razak. 
 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe : N/A  
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Intended Outcome 

There is an effective and independent Audit Committee. 

 

The board is able to objectively review the Audit Committee’s findings and 

recommendations. The company’s financial statement is a reliable source of information. 

 

Practice 9.2 

The Audit Committee has a policy that requires a former partner of the external audit firm of 

the listed company to observe a cooling-off period of at least three years before being 

appointed as a member of the Audit Committee. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Audit Committee acknowledges the importance of maintaining 
the independence of the external auditors and ensuring that no 
potential conflicts of interest arise. 
 
The Audit Committee’s Terms of Reference require a minimum three 
(3)-year cooling-off period for former key audit partners before they 
are eligible for appointment to the Committee. The Terms of 
Reference are available on the Company’s website at 
www.majuperak.com.my. 
 
As of 31 December 2025, none of the Company’s Board members or 
Audit Committee members were former key audit partners of the 
Group’s appointed external auditors. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   

 

 

 

 

 

 

http://www.majuperak.com.my/


 
 

40 
 

Intended Outcome 

There is an effective and independent Audit Committee. 

 

The board is able to objectively review the Audit Committee’s findings and 

recommendations. The company’s financial statement is a reliable source of information. 

 

Practice 9.3  

The Audit Committee has policies and procedures to assess the suitability, objectivity and 

independence of the external auditor to safeguard the quality and reliability of audited 

financial statements. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Audit Committee is tasked with evaluating the suitability and 
independence of the external auditor and making recommendations 
to the Board regarding their appointment, reappointment, or removal. 
The Committee conducts an annual review of the external auditor’s 
suitability, objectivity, and independence, which encompasses the 
following aspects: 
 

• the adequacy of the external auditor’s experience and 
resources; 

• the auditor’s ability to meet deadlines and respond promptly 
to issues as outlined in the audit plan; 

• the nature of non-audit services provided by the external 
auditor and the fees for such services relative to the audit fee; 
and 

• the existence of safeguards to ensure that non-audit services 
or the auditor’s tenure do not compromise their objectivity 
and independence. 

 
To confirm independence, the external auditors provide the Audit 
Committee with a written assurance that they have maintained their 
independence throughout the audit engagement, in accordance with 
relevant professional and regulatory standards. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is an effective and independent Audit Committee. 

 

The board is able to objectively review the Audit Committee’s findings and 

recommendations. The company’s financial statement is a reliable source of information. 

 

Practice 9.4 – Step Up 

The Audit Committee should comprise solely of Independent Directors. 

 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:  
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Intended Outcome 

There is an effective and independent Audit Committee. 

 

The board is able to objectively review the Audit Committee’s findings and 

recommendations. The company’s financial statement is a reliable source of information. 

 

Practice 9.5 

Collectively, the Audit Committee should possess a wide range of necessary skills to 

discharge its duties. All members should be financially literate, competent and are able to 

understand matters under the purview of the Audit Committee including the financial 

reporting process. 

 

All members of the Audit Committee should undertake continuous professional development 

to keep themselves abreast of relevant developments in accounting and auditing standards, 

practices and rules. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: All members of the Audit Committee possess financial literacy and are 
capable of understanding matters within the Committee’s scope, 
including the financial reporting process. The qualifications and 
experience of each Audit Committee member are detailed in the 
Board of Directors’ Profile in the Annual Report. 
 
The Audit Committee members regularly participate in professional 
development training to stay updated on relevant changes in 
accounting and auditing standards, practices, and regulations. A 
summary of the training programs, conferences, and seminars 
attended by the Directors during the financial year is provided in the 
Company’s Corporate Governance Overview Statement. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement 

necessary controls to pursue their objectives. 

 

The board is provided with reasonable assurance that adverse impact arising from a 

foreseeable future event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.1 

The board should establish an effective risk management and internal control framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has put in place a comprehensive risk and internal control 
framework, covering the risk assessment process, internal control 
measures, organizational oversight, and reporting functions, to ensure 
ongoing discipline and continuous improvement in risk management 
and internal control. Details of the Group’s Risk Management and 
Internal Control Framework are provided in the Statement on Risk 
Management and Internal Control in the Company’s Annual Report. 
The internal control mechanisms established by the Board are 
integrated throughout the organization’s structure and processes. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement 

necessary controls to pursue their objectives. 

 

The board is provided with reasonable assurance that adverse impact arising from a 

foreseeable future event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.2 

The board should disclose the features of its risk management and internal control 

framework, and the adequacy and effectiveness of this framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The key features of the Group’s risk management and internal control 
framework, along with an assessment of its adequacy and 
effectiveness, are disclosed in the Statement on Risk Management 
and Internal Control, available in the Company’s Annual Report. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement 

necessary controls to pursue their objectives. 

 

The board is provided with reasonable assurance that adverse impact arising from a 

foreseeable future event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.3 – Step Up 

The board establishes a Risk Management Committee, which comprises a majority of 

independent directors, to oversee the company’s risk management framework and policies. 

 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: The Risk Management Committee of the Company comprises entirely 
of Independent Non-Executive Directors as follows: 

i. Encik Hasri bin A Hasan – Chairman 
ii. Puan Izatul Arini binti Mohd Ariff Albakri 

iii. Datuk Dr. Azhar Bin Ahmad 
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Intended Outcome 

Companies have an effective governance, risk management and internal control framework 

and stakeholders are able to assess the effectiveness of such a framework. 

 

Practice 11.1 

The Audit Committee should ensure that the internal audit function is effective and able to 

function independently. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Internal Audit function operates independently in performing its 
audit responsibilities. The Head of Internal Audit reports functionally 
to the Chairman of the Audit Committee, while maintaining an 
administrative reporting relationship with the GCEO. 
 
The Company’s Internal Audit department conducts ongoing 
evaluations of internal control systems and reports its findings to the 
Audit Committee. During the financial year under review, the 
department executed regular and structured audits of the Group’s key 
business units in line with its approved audit plan. These reviews 
assessed the adequacy and effectiveness of internal controls and risk 
management practices, and identified opportunities for improvement. 
The audit findings were presented at Audit Committee meetings, 
where they were discussed with management. The Internal Audit 
team also monitors management’s implementation of agreed 
corrective actions. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies have an effective governance, risk management and internal control framework 

and stakeholders are able to assess the effectiveness of such a framework. 

 

Practice 11.2 

The board should disclose- 

▪ whether internal audit personnel are free from any relationships or conflicts of 

interest, which could impair their objectivity and independence; 

▪ the number of resources in the internal audit department; 

▪ name and qualification of the person responsible for internal audit; and 

▪ whether the internal audit function is carried out in accordance with a recognised 

framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The internal audit personnel maintain objectivity and independence, 
with no relationships or conflicts of interest that could compromise 
their impartiality. The internal audit function reports functionally to 
the Chairman of the Audit Committee and administratively to the 
GCEO. 
 
The Internal Audit Department is led by Encik Saiful Azwan bin Ahasli, 
who holds a Bachelor of Accountancy (Honours) from Universiti Utara 
Malaysia. He is supported by two (2) team members in performing 
internal audit reviews. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is continuous communication between the company and stakeholders to facilitate 

mutual understanding of each other’s objectives and expectations. 

 

Stakeholders are able to make informed decisions with respect to the business of the 

company, its policies on governance, the environment and social responsibility. 

 

Practice 12.1 

The board ensures there is effective, transparent and regular communication with its 

stakeholders. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board acknowledges the importance of ensuring timely, 
transparent, and equitable disclosure of material information to 
shareholders, investors, and the public. Stakeholder communications 
are carried out promptly and openly through announcements on Bursa 
Malaysia’s website and via the media. 
 
The Group has also established a corporate website at 
www.majuperak.com.my which serves as a key information platform. 
The website provides access to annual reports, quarterly financial 
results, corporate announcements, the Board Charter, and the Terms 
of Reference for the Audit, Nomination, and Remuneration 
Committees, along with other relevant corporate governance 
documents and reports. 
 
Shareholders and other stakeholders may seek clarifications or submit 
enquiries at any time through the corporate website, email, or 
telephone. The relevant contact details are available on the Group’s 
website. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   

 

http://www.majuperak.com.my/
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Intended Outcome 

There is continuous communication between the company and stakeholders to facilitate 

mutual understanding of each other’s objectives and expectations. 

 

Stakeholders are able to make informed decisions with respect to the business of the 

company, its policies on governance, the environment and social responsibility. 

 

Practice 12.2 

Large companies are encouraged to adopt integrated reporting based on a globally 

recognised framework. 

 

Application : Not applicable – Not a Large Company 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.1 

Notice for an Annual General Meeting should be given to the shareholders at least 28 days 

prior to the meeting. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Company serves the Notice for its Annual General Meeting 
(“AGM”) together with the Annual Report to the shareholders of the 
Company at least 28 days prior to the Meeting. 
 
The AGM Notice sets out the proposed resolutions and includes the 
relevant explanatory notes to assist shareholders in making informed 
decisions when exercising their voting rights. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.2 

All directors attend General Meetings. The Chair of the Audit, Nominating, Risk Management 

and other committees provide meaningful response to questions addressed to them. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: All directors except Dato’ Mohd Azmi bin Othman were present at the 
last AGM held on 11 June 2025. 

Subject to unforeseen circumstances, all Directors are committed to 
attending meetings of the Company’s members either in person or 
through remote participation. Their presence provides shareholders 
with the opportunity to engage directly with the Directors and to raise 
questions or express concerns during the meeting. 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.3 

Listed companies should leverage technology to facilitate- 

• voting including voting in absentia; and 

• remote shareholders’ participation at general meetings. 

 

Listed companies should also take the necessary steps to ensure goof cyber hygiene 

practices are in place including data privacy and security to prevent cyber threats. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Shareholders who were unable to attend and vote at the AGM were 
encouraged to submit proxy forms to appoint their representatives or 
the Chairman of the Meeting to attend and vote on their behalf. All 
resolutions presented at the AGM were decided through electronic 
poll voting, and an independent scrutineer was appointed to verify the 
poll results. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.4 

The Chairman of the board should ensure that general meetings support meaningful 

engagement between the board, senior management and shareholders. The engagement 

should be interactive and include robust discussion on among others the company’s financial 

and non-financial performance as well as the company’s long-term strategies. Shareholders 

should also be provided with sufficient opportunity to pose questions during the general 

meeting and all the questions should receive a meaningful response. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Shareholders were provided with the opportunity to raise questions 
on matters related to the Agenda of the General Meetings. 
 
All Directors are encouraged to attend the Company’s General 
Meetings. The Directors, together with the GCEO, Chief Financial 
Officer, and External Auditors, are available to address and respond to 
shareholders’ questions during the meeting. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.5 

The board must ensure that the conduct of a virtual general meeting (fully virtual or hybrid) 

support meaningful engagement between the board, senior management and shareholders. 

This includes having in place the required infrastructure and tools to support among others, 

a smooth broadcast of the general meeting and interactive participation by shareholders. 

Questions posed by shareholders should be made visible to all meeting participants during 

the meeting itself. 

 

Note: The explanation of adoption of this practice should include a discussion on measures 
undertaken to ensure the general meeting is interactive, shareholders are provided with sufficient 
opportunity to pose questions and the questions are responded to. Further, a listed issuer should 
also provide brief reasons on the choice of the meeting platform. 

Application : Applied 

Explanation on 
application of the 
practice 

: The Company held its Annual General Meeting (“AGM”) in physical 
form on 11 June 2025, with the use of voting facilities. To ensure 
smooth and orderly conduct of the meeting, the Company appointed a 
reputable poll administrator supported by a reliable online 
participation and voting platform to facilitate the AGM proceedings. 
All questions submitted by shareholders were displayed and made 
accessible to all participants during the meeting. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.6 

Minutes of the general meeting should be circulated to shareholders no later than 30 

business days after the general meeting. 

 

Note: The publication of Key Matters Discussed is not a substitute for the circulation of minutes of 
general meeting. 

Application : Applied 

Explanation on 
application of the 
practice 

: The Minutes of the general meeting, including the questions raised by 
shareholders and the corresponding responses, were prepared and 
made available on the Company’s corporate website within 30 
business days following the meeting. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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SECTION B – DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES 

PERSUANT CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA 

MALAYSIA 

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) 

of the Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is 

only applicable for financial institutions or any other institutions that are listed on the 

Exchange that are required to comply with the above Guidelines. 

 

Click or tap here to enter text. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


